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Pupil Premium Strategy Statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve 
the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of 
pupil premium had within our school.  

School overview 

Detail Data 

School name Wellgate Primary School 

Number of pupils in school  374 

Proportion (%) of pupil premium eligible pupils 102 – 27.3% 

Academic year/years that our current pupil premium strategy plan covers (3-year plans are 
recommended) 

2019 - 2022 

Date this statement was published 13th December 2021 

Date on which it will be reviewed December 2022 

Statement authorised by Carol Stringer (COG) 

Pupil premium lead Cathryn Egginton 

Governor / Trustee lead Carol Stringer 
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 137, 190 

Recovery premium funding allocation this academic year £ 15, 080 

Pupil premium funding carried forward from previous years (enter £0 if not applicable) £ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the amount available to your 
school this academic year 

£ 152, 270 
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Part A: Pupil Premium Strategy Plan 

Statement of intent 

Wellgate Primary School is an inspiring school with children and learning at the heart in all that is offered. We serve the local community and are dedicated to raising the 

life chances and expectations of all children who attend. Some of our learners come from disadvantaged backgrounds and therefore require additional support and our 

ultimate objective is that we will use all available resources to support them in reaching their full potential.  

We aim to meet the objectives by providing an exciting and nurturing whole school curriculum which shapes the whole child regardless of their background. Ensuring 

that teaching and learning opportunities meet the needs of all pupils and that the needs of socially disadvantaged pupils are adequately assessed and addressed. We also 

recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals and that not all pupils who receive free school meals will be 

socially disadvantaged. 

Our key principles are to ensure the disadvantaged children become successful, independent, skilled communicators, confident young people and responsible members 

of the community. We expect that disadvantaged children make good and better progress from their different starting points and go on to achieve the best outcomes in 

reading, writing and mathematics.  We also expect them to be successful in a much broader range of outcomes in that they are self-disciplined, good attenders, punctual, 

respectful, healthy, fully aware of the dangers of the 21st century and enthusiastic participants in the range of extra-curricular activities that the school offers. 

The funding will be used across a range of different initiatives where it supports the learners and families in order to secure the best possible outcome.  

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge number Detail of challenge  

1 A significant number of children (61%) of children enter EYFS with poor communication and language skills (in school barrier) 

2 A significant number of children (44%) of children enter EYFS with poor personal, social and emotional skills (in school barrier) 

3 Disadvantaged children ‘s attendance rates are traditionally not as high as their non-disadvantaged peers (external barrier) 

4 Historically disadvantaged children do not achieve as well as their non-disadvantaged peers (in school barrier) 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been 

achieved. 

Intended outcome Success criteria 

All children are in receipt of excellent teaching of Early Reading through 
Systematic Synthetic Phonics for PP children through the EYFS and KS1. 
Pupil Premium children in KS2 are closing the gap in reading by the end of 
KS2. 

Percentage of disadvantaged children who pass the Phonics Screening 
Check (Year 1 and Year 2) is in line with non-disadvantaged peers and 
national.  

Disadvantaged pupils attain in line with national data at EYFS, KS1 and 
KS2 points of assessment. 

Pupils’ Social, Emotional and Mental Health needs are assessed and met Disadvantaged children are ready to learn on a daily basis and able to 
access their learning due to SEMH needs being met. 

Disadvantaged pupils attain in line with national data at EYFS, KS1 and 
KS2 points of assessment. 

Increase the attendance of disadvantaged pupils, working with families and 
supporting the attendance of those pupils who have higher rates of 
absence. 

All disadvantaged children meet the school attendance target of 97% 

Increase the percentage of higher attaining PP pupils achieving the 
higher/greater depth standard. 

Disadvantaged pupils attain in line with national data at EYFS, KS1 and 
KS2 points of assessment. 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed 

above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £58,250 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Implementation of NELI across EYFS 
and Year 1 to support development 
of early language and listening skills. 
Additional TA to lead NELI sessions. 

Research identifies that positive outcomes for pupils through targeted intervention from EYFS. 
Approaches that focus on speaking, listening and a combination of the two all show positive impacts 
on attainment.  

 

Oral language interventions | EEF (educationendowmentfoundation.org.uk) 

 

1  

A significant number of 
children (61%) of 
children enter EYFS 
with poor 
communication and 
language skills (in 
school barrier) 

Focused CPD for consistent high 
quality phonics teaching across EYFS 
and KS1. Identification of strategies 
and interventions to close gaps in 
phonics from end of Y1, Y2 and into Y3 
to ensure children continue to make 
good progress towards reading and 
reading comprehension.  
  

Support from English Hub to 
implement a consistent approach to 
phonics. CPD on school’s approach to 
support delivery (Teachers and TAs) 

The EEF guide to The Pupil Premium states that good teaching is the most important lever schools 
have to improve outcomes for Disadvantaged pupils. Evidence consistently shows the positive impact 
that targeted academic support can have, including on those who are not making good progress 
across the spectrum of achievement.  
  

https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf  

  

1  

A significant number of 
children (61%) of 
children enter EYFS 
with poor 
communication and 
language skills (in 
school barrier) 

Impending Maternity leave provides 
the opportunity for a greater amount 
of Wave 1 first quality teaching for 
disadvantaged children in Year 6 and 
Year 4  

Evidence shows that reducing the number of pupils in a class improves the quality of teaching and 
learning, by increasing the amount of high-quality feedback or one to one attention learners receive.  

 

Small group tuition | EEF (educationendowmentfoundation.org.uk)  

4  

Historically 
disadvantaged children 
do not achieve as well 
as their non-
disadvantaged peers 
(in school barrier) 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
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CPD for new staff, resources to 
support approach. Resources to 
support new approach, including 
early reading resources. 

The EEF guide to The Pupil Premium states that good teaching is the most important lever schools 
have to improve outcomes for Disadvantaged pupils. Evidence consistently shows the positive 
impact that targeted academic support can have, including on those who are not making good 
progress across the spectrum of achievement. 

 

Using pupil premium | EEF (educationendowmentfoundation.org.uk)  

 

1  

A significant number of 
children (61%) of 
children enter EYFS 
with poor 
communication and 
language skills (in 
school barrier) 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £44,500 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Employment of Academic Mentor 
through the NTP to work with 
disadvantaged children in EYFS and 
KS1 to deliver interventions specific 
to Language and communication 
(WELLCOMM, NELI etc) 

Research identifies that positive outcomes for pupils through targeted intervention from TA support 

has most impact when time and resources are spent on quality CPD to improve support staff practice.  

 

Oral language interventions | EEF (educationendowmentfoundation.org.uk) 

 

1  

A significant number 
of children (61%) of 
children enter EYFS 
with poor 
communication and 
language skills (in 
school barrier) 

Additional TA support in Year 2 to 

improve outcomes in reading and 

writing through modelled and 

supportive practice.   

Research identifies that positive outcomes for pupils through targeted intervention from TA support 

has most impact when time and resources are spent on quality CPD to improve support staff practice.  

 

Oral language interventions | EEF (educationendowmentfoundation.org.uk) 

 

1  

A significant number 
of children (61%) of 
children enter EYFS 
with poor 
communication and 
language skills (in 
school barrier) 

 

https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium?utm_source=/guidance-for-teachers/using-pupil-premium&utm_medium=search&utm_campaign=site_search&search_term=Pupil%20Premium
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
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School tutoring/Booster weekly 

sessions (Spring Term) for specific 

disadvantaged children in R, W, M in 

line with curriculum being taught  

EEF research suggests tuition should be additional to, but explicitly linked with, normal teaching, and 
that teachers should monitor progress to ensure the tutoring is beneficial. Also, that the quality of 
feedback (both within lesson and through written) can have a positive impact on pupil outcomes by 
an average. 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-
one-tuition 

 

4  

Historically 
disadvantaged 
children do not 
achieve as well as their 
non-disadvantaged 
peers (in school 
barrier) 

Additional time for the Early adding 

(Phonics) lead to monitor the 

quality of RWInc across school. To 

develop staff with 1:1 CPD sessions 

to ensure maximum impact on 

outcomes for the children  

The EEF guide to The Pupil Premium states that good teaching is the most important lever schools have 
to improve outcomes for Disadvantaged pupils. Evidence consistently shows the positive impact that 
targeted academic support can have, including on those who are not making good progress across the 
spectrum of achievement.  

 

https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pd
f 

1  

A significant number 
of children (61%) of 
children enter EYFS 
with poor 
communication and 
language skills (in 
school barrier) 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £48,900 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Attendance and punctuality have a 
significant impact on outcomes for 
all pupils.  

 

Personalised tracking of 
disadvantaged pupils’ attendance 
and punctuality, alongside EWO 
support aims to improve 
attendance, and therefore 
outcomes, for disadvantaged 
pupils.  

There is a clear link between poor attendance and lower academic achievement.  
  
Attendance-REA-protocol-21092021.pdf (d2tic4wvo1iusb.cloudfront.net)  

3 

Disadvantaged 
children ‘s 
attendance rates 
are traditionally not 
as high as their 
non-disadvantaged 
peers (external 
barrier)  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/projects/Attendance-REA-protocol-21092021.pdf


Pupil Premium Strategy Statement - Wellgate Primary School - 8 

  
Attendance Officers to ensure the 
attendance and punctuality of 
Disadvantaged children is high. 

 

Rewards scheme for all pupils for 
good attendance (above 97%) and 
monitoring system for Persistent 
Absence.  

 

Support work with vulnerable 
families to support positive 
attendance.  

  

Monthly meetings (ISAP) to be held 
to monitor attendance and decide on 
actions to reduce persistent absence.  

 

Home visits to take place as required 
from fortnightly meeting with EWO  

  

Targeted support from EWO for 
families struggling with attendance  

PSA to support and identify EHA for 
families 

 

PSA to support the SEMH for 
disadvantaged children and support 
using ‘The Incredible Me’ 
programme 

PSA to deliver Solihull Parenting 
Programme and target 
disadvantaged families to support 
parenting at home  

 

Research suggests that the impact of raising parents’ aspirations are important for supporting 

disadvantaged pupils. +3 months.  

Parental engagement | EEF (educationendowmentfoundation.org.uk) 

2  

A significant 
number of children 
(44%) of children 
enter EYFS with 
poor personal, 
social and 
emotional skills (in 
school barrier) 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
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Develop Nurture provision for 
disadvantaged pupils, both 1:1 and 
as a group with significant 
communications needs, enables 
them to develop their Social, 
Emotional and Mental Health needs. 

 

 

Incredible Me programme delivered 
to support SEMH needs in individual 
level in order to access learning as 
needs are being met 

Research shows that Social and emotional learning (SEL) interventions seek to improve pupils’ decision-

making skills, interaction with others and their self-management of emotions, rather than focusing directly 

on the academic or cognitive elements of learning. 

 

Social and emotional learning | EEF (educationendowmentfoundation.org.uk) 

2  

A significant 
number of children 
(44%) of children 
enter EYFS with 
poor personal, 
social and 
emotional skills (in 
school barrier) 

Disadvantaged pupils are provided 
with a subsidy towards Robinwood 
and Kingswood and other trips are 
subsided to ensure they are all able 
to participate. 

Outdoor Adventure Learning might provide opportunities for disadvantaged pupils to participate in 
activities that they otherwise might not be able to access. Through participation in these challenging 
physical and emotional activities, outdoor adventure learning interventions can support pupils to develop 
non-cognitive skills such as resilience, self-confidence and motivation.  

Outdoor adventure learning | EEF (educationendowmentfoundation.org.uk) 

Social and emotional learning | EEF (educationendowmentfoundation.org.uk) 

2  

A significant 
number of children 
(44%) of children 
enter EYFS with 
poor personal, 
social and 
emotional skills (in 
school barrier) 

 

Total budgeted cost: £151,650  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

Priority and Actions  

PRIORITY 1 - Excellent teaching of 
Early Reading through Systematic 
Synthetic Phonics for PP children 
through the EYFS and KS1.  

PSC Year 2 (December 2020) – 90% pass 

PP children (13 children) 10/13 passed = 77% 

The 3 children who did not pass are also on the SEND register with additional needs. 1:1 support was continued to be given through 
the rest of the academic year 

PRIORITY 2 - Work with families and 
support the attendance of those 
pupils who have higher rates of 
absence. 

 

Attendance Including Nursery 2020 - 2021  

• Whole School 96.14 %   

• Other Pupils 97.56 %  

• Disadvantaged Pupils 93.25 % 

Attendance of disadvantaged pupils continues to be a priority moving into the next academic year  

PRIORITY 3 - Increase the 
percentage of PP pupils achieving 

the expected standard. 

 

 

• Number of PP children on track to achieve GLD at the end of EYFS – 1/12 = 8% 

• Number of PP children on track to achieve EXS in reading at the end of KS1 – 5/9 = 56% 

• Number of PP children on track to achieve EXS in writing at the end of KS1 – 4/9 = 44% 

• Number of PP children on track to achieve EXS in Maths at the end of KS1 – 6/9 = 67% 

• Number of PP children on track to achieve EXS in combined at the end of KS1 – 3/9 = 33% 

• Number of PP children on track to achieve EXS in reading at the end of KS2 – 11/20 = 55% 

• Number of PP children on track to achieve EXS in writing at the end of KS2– 10/20 = 50% 

• Number of PP children on track to achieve EXS in Maths at the end of KS2 – 9/20 = 45% 

• Number of PP children on track to achieve EXS in combined at the end of KS2 – 8/20 = 40% 
Small group tutoring in the EYFS and KS1 will be a priority for disadvantaged children moving into the next academic year 
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PRIORITY 4 - Pupils’ Social, 
Emotional and Mental Health needs 
are being assessed and addressed. 

 

Individual Case Studies 

Pupil Year 

Group 

Attendance 

03.09.19 – 20.03.20 

02.09.20 – 18.12.20 

02.09.20 – 25.06.21 

Behaviour Academic Other Information 

A – BW – Male  Y1 87.9% 

73.7% 

84.8% - did not 

attend during 

Lockdown 

 

*Follows rules and 

boundaries 

 

 

Working Towards in –  

R 

W 

M 

Passed Phonics 

Screening in December 

2020 – 37/40 

As above Summer 

Term 2021 

*Attendance Officer involved with Mum and 

working on getting BW to school on time and 

also on a regular basis 

*CE has regular conversation and encourages 

daily attendance – greater participation in 

lessons due to improved attendance 

*Added to SEND register and Mum agreed to 

sign paperwork 

*Accessing handwriting intervention 

B – JC – Male  Y3 94.2% 

96.5% 

97.4% - did not 

attend during 

Lockdown 

*Struggles with 

transition from 

home to school 

*Home can impact 

on behaviour 

choices during the 

school day 

Expected in – 

R 

M 

Working Towards in –  

W 

As above Summer 

Term 2021 

*Thrive Plan in school 

*Closely works with additional adult in class 

*Previously worked in Nurture 

*EHA to be opened with family and Family 

Support Working  

*Accessing all of his learning and will attempt 

each task that he is presented with.  

*If feeling dis-regulated then he will be asked 

to leave the task and return to this later in 

the day/lesson when he feels better to do so.  

*Will work independently and seeks help 

from an adult when needed 

C – TGB – 

Female  

Y4 89.6% 

98.6% 

92.4% - did attend 

during Lockdown. 

Chicken Pox 

missed 8 days of 

school 

*Follows rules and 

boundaries 

Good social skills 

 

Expected in -  

R 

W 

M 

As above Summer 

Term 2021 

*Social Care involvement (CP Plan) 

*1:1 Support with PSA 

*From July 2020 became LAC  

*Supportive Foster Family who encourage 

excellent attendance 

*Provided with iPad through the IT for pupils 

COVID scheme 

*Placed with Foster Carers until 18 through 

court 
 



Pupil Premium Strategy Statement - Wellgate Primary School - 12 

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium allocation last academic year? We did not receive allocation as no Service Pupil Premium children  

What was the impact of that spending on service pupil premium eligible pupils? N/A 

 
 


